Wayland Public Schools

Prevention of Physical Restraint and Requirements - Procedures

The Wayland Public Schools complies with the Department of Elementary and Secondary Education
(hereinafter “DESE”) regulations governing the use of restraint, which can be found at 603 CMR 46.00
et seq. (hereinafter “Regulations”). According to their terms, the Regulations apply not only at school
but also at school-sponsored events and activities, whether or not on school property. Additional
information including a copy of the regulations can be obtained from the Director of Student Support
Services Office or obtained at www.doe.edu/lawsregs/603cmr46.html.

Only lawful physical restraint will be used in the Wayland Public Schools. Physical restraint shall be
used with extreme caution, only in emergency situations of last resort, after other lawful and less intrusive
alternatives have failed or been deemed inappropriate. School personnel shall use physical restraint with
two goals in mind:

(a) To administer a physical restraint only when needed to protect a student and/or a member of
the school community from assault or imminent, serious, physical harm; and

(b) To prevent or minimize any harm to the student as a result of the use of physical restraint.

The following are not considered physical restraint: brief physical contact to promote student safety
(such as guiding a student or re-directing a student); providing physical guidance or prompting when
teaching a skill; redirecting attention (such as to a shoulder, face or torso); providing comfort; physical
escort that does not involve force.

Definitions
The use of mechanical restraint, medical restraint and seclusion is prohibited.

Mechanical Restraint: the use of any device or equipment to restrict a student’s freedom of movement.
The term does not include devices implemented by trained school personnel, or utilized by a student
that have been prescribed by an appropriate medical or related services professional, and are used for
the specific and approved positioning or protective purposes for which such devices were designed.

Medication Restraint: the administration of medication for the purpose of temporarily controlling
behavior. Medication prescribed by a licensed physician and authorized by the parent for
administration in the school setting is not medication restraint.

Prone Restraint: a physical restraint in which a student is placed face down on the floor or another
surface, and physical pressure is applied to the student’s body to keep the student in the face-down

position.

Seclusion: involuntary confinement of a student alone in a room or area from which the student is
physically prevented from leaving. Seclusion does not include a time-out as defined below.

Physical Escort: a temporary touching or holding, without the use of force, of the hand, wrist, arm,
shoulder, or back for the purpose of inducing a student who is agitated to walk to a safe location.
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Physical Restraint: direct physical contact that prevents or significantly restricts a student’s freedom of
movement. Physical restraint does not include: brief physical contact to promote student safety,
providing physical guidance or prompting when teaching a skill, redirecting attention, providing
comfort, or a physical escort.

Time-Out: a behavioral support strategy, developed pursuant to 603 CMR 46.04(1), in which a student
temporarily separates from the learning activity or the classroom, either by choice or by direction from
staff, for the purpose of calming. During time-out, a student must be continuously observed by a staff
member. Staff shall be with the student or immediately available to the student at all times. The space
used for time-out must be clean, safe, sanitary, and appropriate for the purpose of calming. Time-out
shall cease as soon as the student has calmed.

Requirements for Use of Physical Restraint

Physical restraint is considered an emergency procedure of last resort. This means that it may be used
only when the student’s behavior poses a threat of assault or imminent, serious, physical harm to self
and/or others; and the student is not responsive to verbal directives or other lawful and less intrusive
behavior interventions, or such interventions are deemed to be inappropriate under the circumstances.

Prohibitions
Physical restraint shall not be used:
(a) As ameans of discipline or punishment;

(b) when the student cannot be safely restrained because it is medically contraindicated for reasons
including, but not limited to, asthma, seizures, a cardiac condition, obesity, bronchitis, communication-
related disabilities, or risk of vomiting;

(c) as aresponse to property destruction, disruption of school order, a student's refusal to comply with a
policy or directive, or verbal threats when those actions do not constitute a threat of assault, or imminent,
serious, physical harm;

(d) As a standard response for any individual student. No written individual behavior plan or
individualized education program (IEP) may include use of physical restraint as a standard response to any
behavior. Physical restraint is an emergency procedure of last resort. Mechanical restraint, medication
restraint, and seclusion are prohibited in all public schools.

Prone restraints are prohibited, except on an individual basis and when all of the following conditions,
which require specific documentation, are met: (1) the student has a documented history of repeatedly
causing serious self-injuries and/or injuries to other students or staff; (2) all other forms of physical
restraint have failed to ensure the safety of the student and/or others; (3) there are no medical
contraindications, as documented by a licensed physician; (4) there is psychological or behavioral
justification for the use of prone restraint and no psychological or behavioral contraindications, as
documented by a licensed mental health professional; (5) the program has obtained consent to use prone
restraint in an emergency and the use of prone restraint is approved in writing by the Principal; and (6)
the program has documented all of the above before using prone restraint and maintains the
documentation. The only staff authorized to administer a prone restraint are staff who have received in-
depth restraint training in accordance with 603 C.M.R. 46.04(3).
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Floor restraints are prohibited unless the staff administering the restraint has received in-depth training
in accordance with 603 C.M.R. 46.04(3), and these trained staff members determine that such method
of restraint is required to provide safety for the student or others.

Proper Administration of Physical Restraint

Only Wayland personnel who have received training (e.g. Crisis Prevention Intervention) pursuant to
the Regulations shall administer physical restraint on students. Whenever possible, the administration of
a restraint shall be witnessed by at least one adult who does not participate in the restraint. When
administering a physical restraint, trained staff shall comply with the requirements regarding use of
force, method, duration of the restraint, and safety, as set forth in the Regulations. After the release of a
student from a restraint, the public education program shall implement follow-up procedures. These
procedures shall include reviewing the incident with the student to address the behavior that precipitated
the restraint, reviewing the incident with the staff person(s) who administered the restraint to discuss
whether proper restraint procedures were followed, and consideration of whether any follow-up is
appropriate for students who witnessed the incident.

Each school has individuals certified in CPI that area able to implement restraints. School principals will
notify their building staff of certified CPI trained staff at the beginning of each school year and how to
contact their CPI trained staff member when a crisis should arise.

Nothing in these procedures shall preclude a teacher, employee or agent of the Wayland Public Schools
from using reasonable force to protect students, other persons or themselves from assault or imminent,
serious, physical harm.

Staff Training

All school staff will receive training with respect to the district’s restraint prevention and behavior
support policy and requirements when restraint is used. Training shall include information on the role of
various individuals in preventing restraint, the restraint prevention and behavior support policy and
procedures, interventions that may preclude the need for restraint, types of permitted physical restraints
and related safety considerations, and administering physical restraint in accordance with medical or
psychological limitations, known or suspected trauma history, and/or behavioral intervention plans
applicable to an individual student. Staff training will occur at the beginning of each school year, and for
new hires within one month of being hired.

Additionally, the principal will identify specific staff that is authorized to serve as school-wide resources
to assist in ensuring proper administration of physical restraint. These individuals must participate in in-
depth training in the use of physical restraint and implementation of the Regulations. That in-depth
training will include:

(a) Appropriate procedures for preventing the use of physical restraint, including the de-escalation of
problematic behavior, relationship building and the use of alternatives to restraint;

(b) A description and identification of specific dangerous behaviors on the part of students that may

lead to the use of physical restraint and methods for evaluating the risk of harm in individual
situations in order to determine whether the use of restraint is warranted;
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(c) The simulated experience of administering and receiving physical restraint, instruction regarding
the effect(s) on the person restrained, including instruction on monitoring physical signs of distress
and obtaining medical assistance;

(d) Instruction regarding documentation and reporting requirements and investigation of injuries and
complaints;

(e) Demonstration by participants of proficiency in administering physical restraint; and,

(f) Instruction regarding the impact of physical restraint on the student and family, recognizing the
act of restraint has impact, including but not limited to psychological, physiological, and social-
emotional effects.

Reporting Physical Restraint Use

All physical restraints, regardless of duration, will be reported using the electronic forms provided by
the Department of Elementary and Secondary Education. Please follow flow chart of Procedures for
Reporting Physical Restraint attached.

Reporting within School and to Parents

Program staff shall report the use of any physical restraint, as required by the Regulations. The staff
member who administered the restraint shall notify the principal verbally as soon as possible and in
writing no later than the next school working day. The report shall be maintained by the school and made
available for review by the Parent(s) or DESE upon request. If the principal has administered the
restraint, the principal shall prepare the report and submit it to an individual or team designated by the
superintendent for review. The principal shall maintain an on-going record of all reported instances of
physical restraint, which shall be made available for review by the parent or the Department upon
request.

The principal or designee shall make reasonable efforts to inform the Parent(s) of the restraint within 24
hours of the event, and shall notify the Parent(s) by written report within three school working days of
the restraint. The information in the report shall comply with 603 CMR 46.06(4). The written restraint
report must be provided to the Parent(s) in the language in which report cards and other necessary school-
related information are customarily provided.

The written report shall include:

(a) The name of the student; the names and job titles of the staff who administered the restraint,
and observers, if any; the date of the restraint; the time the restraint began and ended; and the name
of the principal or designee who was verbally informed following the restraint; and, as applicable,
the name of the principal or designee who approved continuation of the restraint beyond 20
minutes pursuant to 603 CMR 46.05(5)(c).

(b) A description of the activity in which the restrained student and other students and staff in the
same room or vicinity were engaged immediately preceding the use of physical restraint; the
4
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behavior that prompted the restraint; the efforts made to prevent escalation of behavior, including
the specific de-escalation strategies used; alternatives to restraint that were attempted; and the
justification for initiating physical restraint.

(c) A description of the administration of the restraint including the holds used and reasons such
holds were necessary; the student's behavior and reactions during the restraint; how the restraint
ended; and documentation of injury to the student and/or staff, if any, during the restraint and any
medical care provided.

(d) Information regarding any further action(s) that the school has taken or may take, including
any consequences that may be imposed on the student.

(e) Information regarding opportunities for the student's parents to discuss with school officials
the administration of the restraint, any consequences that may be imposed on the student, and any
other related matter.

Reporting to the Department of Elementary and Secondary Education

The District will report to DESE all restraints that result in serious injury to either a student or a staff
member within three (3) school working days of the restraint. Additionally, the District will provide
DESE with an annual report of its physical restraint use.

Administrative Reviews of Physical Restraint Use

The Principal, or designee, will review restraint data on a weekly basis and convene a review team to
assess the progress and needs of any student who has been restrained multiple times in the week and
reach consensus on a plan for the student with the goal of reducing or eliminating the need for restraint.

The Principal, or designee, will review restraint data on a monthly basis to determine patterns of use,
and make adjustments as necessary or appropriate to policy, conduct training, or take other action to
reduce or eliminate the use of restraints.

Prevention of Dangerous Behavior

As set forth in the Regulations, the Wayland Public Schools shall develop methods for preventing
student violence, self-injurious behavior, and suicide, including individual crisis planning, behavior
intervention plans, and de-escalation of potentially dangerous behavior occurring among groups of
students or with an individual student.

Parent Engagement

In accordance with the regulations, the Wayland Public Schools shall engage Parents in discussions
about restraint prevention and the use of restraint solely as an emergency procedure. The restraint
policy and procedures will be posted on the district’s website and within school handbooks.

Complaints

Complaints and grievance procedures are in place for receiving and investigating complaints regarding
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physical restraint practices. Any individual who believes that a physical restraint of a student may
have been unwarranted or conducted inappropriately may file a written complaint as outlined in the
Wayland Public School district policy (Public Complaints KE), and in the context of this policy
beginning with the school building administrator. A thorough investigation will be conducted which
may include interviewing witnesses, staff involved and/or the student; reviewing all written
documentation leading up to and pertaining to the incident and all reports filed. A written response
will be developed by the investigator and provided to the complainant.

Preventing Restraints

Roles of Individuals:

» Students, families, and school staff each play a role in preventing restraint and ensuring the
safety of the school community:

*  Students- students should follow school rules and codes of conduct as outlined in district
policies (e.g. student handbooks)

*  Families- families should be made aware of school rules and codes of conduct, as well as district
policies and procedures; regular communication between parents and school is important to
facilitate family support

*  School Staff- staff should inform students and parents of school rules and district policies, and
abide by school policies and procedures, including adherence to Massachusetts restraint
regulations.

De-escalation Techniques and Alternatives to Restraint

Staff should also consider a variety of behavioral interventions that may be effective in de-escalating
the student, such as:

* Offering choices of activities

* Positive behavioral interventions

* Verbal redirection

* Verbal directive to cease behavior

*  Opportunity for a break

* Reducing the demands/amount of work expected (without removing the expectations entirely)

* Reminding student of reinforcers available for engaging in appropriate behaviors (e.g. first
work, then you can read )

* Prompting the student to use functional language to communicate their feelings or needs (e.g. if
you are frustrated you can tell me “I need a break™)

* Offering opportunities to speak with professionals e.g. teacher, administrator, nurse, or
guidance counselor

*  Working in small groups outside classroom on academic related work

*  Whenever there is a behavior support plan in place for a student, staff should defer to the
specific interventions outlined in the behavior plan!

* Be familiar with your students’ behavior support plans and/or individualized education
programs and the interventions and accommodations recommended in those documents.

* No written Behavior Plan or Individualized Education Program (IEP) may include “physical
restraint” as a standard response to any behavior.

+ Ifastudent’s behavior is significantly escalated, sometimes attempting to talk to the student
can make them more agitated. Staff may consider using the “wait strategy” and limit their use
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of verbal language, while still visually monitoring the student at all times, and wait until the
student shows signs of calming before they attempt to talk to the student.

+ Ifa student cannot be safely maintained in an area, staff may also consider the use of a time-out
space as a safer alternative to physical restraint.

Behavioral Support Procedures

Time-Out
Time-out is a behavioral support strategy developed pursuant to 603 CMR 46.04(1) in which a student:

*  Temporarily separates from the learning activity or the classroom, either by choice or by
direction from staff, for the purpose of calming.

* During time-out, a student must be continuously observed by a staff member.

*  Staff shall be with the student or immediately available to the student at all times.

* The space for time-out must be clean, safe, sanitary, and appropriate for the purpose of
calming. Time-out shall cease as soon as the student has calmed.

* Time-out does not include time spent with administrators during investigations, visits to nurse,
or working in small groups outside the classroom on academic related work.

Inclusionary Time-OQut: a behavior support strategy that allows the student to remain fully aware of
the learning activities of the classroom. This can include: "planned ignoring," asking students to put
their heads down, or placing a student in a different location within the classroom (this does not
include walled off "time-out" rooms located within the classroom).

Exclusionary Time-Out: a behavior support strategy that includes the removal of a student from the
learning environment. This should only be used when the student is displaying behaviors which
present, or potentially present, an unsafe or overly disruptive situation in the classroom. Staff-directed
exclusionary time-out should not be used as a method of punishment for noncompliance, or for
incidents of misbehavior that are no longer occurring. A student may choose time-out for the purpose
of calming. Any student removed from the instructional area due to escalated behaviors is considered
to be time-out, e.g. guidance office, learning center room. It is not limited only to spaces labeled as
time-out area. Exclusionary time-out cannot include the use of a locked door! Closed doors are
permitted as long as staff are able to continuously monitor the student at all times, are continuously
observed, and staff are immediately available at all times. Exclusionary time-outs need to be
documented on appropriate district reporting forms.

If an exclusionary time-out period lasts 30 minutes, the principal or her/his designee must approve the
continuation of time-out based on the student’s continuing agitation. The time-out procedure should
include seeking principal approval prior to the 30 minute time frame in order to proceed with the time-
out.

The emphasis on the added definition of “time-out” in the regulations is to clearly identify time-out as
a behavior support strategy that is non-punitive and where students are never left alone. A staff person
is always in proximity and is able to view the student at all times.

The amended regulations explicitly prohibit seclusion. It should NEVER be used with students! A
student may not be left alone in a room until they calm down without a staff member continuously
observing her/him.
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Documenting Exclusionary Time-Out
Staff will complete an in-district time-out reporting form for internal monitoring.

The District will annually review its Restraint Prevention and Behavior Support Policy and Procedures,
provide it to all District staff, and make it available to parents of enrolled students.
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